SAGES Tournament Manager Manual
1. INTRODUCTION

The tournament software consists of two spreadsheets, one (called SAINT) for events where individuals play in divisions, and one for team events (called STEAM).

Both spreadsheets were prepared to minimise errors and the amount of training needed to use them. Written in Excel, they can be adapted as needed by users with good Excel skills.
1.1. STEAM, Sages Team Tournament Program

This spreadsheet processes the results of Sages team events. 

· It can handle teams of 4 consisting of 2 pairs. 

· It makes provision for up to 320 players (this can be increased if necessary) playing on two courses over 2 days, but single courses and one day events will not pose a problem.

· It calculates both combined and betterball scores for pairs and teams of 4.

· It calculates an average individual stableford score for each branch. 

· It calculates individual points scored per hole. 

· It caters for separate strokes and pars for ladies.

· It calculates the top 6 scores in each category and provides for countouts on age as the combined ages of pairs and teams are ranked, allowing the winner to be selected.

It will therefore suit most forms of competitions used when tournaments are played between Sages branches, including minis and the National Tournament.
1.2. SAINT, Sages Individual Tournament Program

This spreadsheet processes the results of Sages competitions for individuals. 

· It makes provision for up to 320 players playing on two courses over 2 days, but single courses and one day events will not pose a problem.

· It calculates both medal and individual Stableford points scored per hole.

· In the individual tournament it produces medal scores for the A division and Stableford points for the other divisions (B, C, D, V and L). 

· It calculates an average individual stableford score for each branch. 

· It caters for separate strokes and pars for ladies.

· It calculates the top 6 scores in each category and provides for countouts on age as the ages of players are ranked, allowing the winner to be selected.

2. ENTERING THE BASIC DETAILS ABOUT YOUR TOURNAMENT
The heart of both systems is an Excel spreadsheet with a number of worksheets that are linked.
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The fields are colour coded. Yellow fields are protected as they contain either labels or formulas to calculate their values. Pale blue fields must be completed by the user. The completion of intense blue fields are essential for the successful operation of the system.
2.1. Setting up the tournament details

In the SETUP worksheet you must provide the basic details about the tournament and the course(s) on which it will be played. You need to indicate how many teams of 4 from each branch are participating and, in the case of the national tournament, on which courses each branch will play each day.
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The blue coloured cells can be changed, while the yellow ones are protected.. In Row 1 enter the name of your tournament. In row 2 you enter the date and in the 3rd row the name of the branch hosting the tournament.

After that you enter the name of the golf course and an abbreviation for it. From the score cards you enter pars and strokes for each hole for both men and ladies for course A and course B. 
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For individual competitions in divisions you must enter the handicap ranges for each division:
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The system will use this information to place each player in his or her correct division.

When you enter player details later on, the system will place ladies and veterans who choose to play in the Veteran and Ladies divisions in those divisions. You need to identify the latest birth date that still qualifies for the 70 year requirement (i.e. the birthday of those that turned 70 on the 1st day of the tournament). Enter it in the correct format yyyy/mm/dd.
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2.2. Doing the Draw
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Most Sages players like to meet players from other branches that they do not see often. In the National tournament, it is therefore desirable that players from different branches mix. It is demoralising for the players to keep them in the same fourball for the 4 days of the tournament. 

This system places no constraint on the course where a particular player must start playing. In practise travel arrangements place constraints on the draw. It is suggested that branches are allocated to courses for each day. Branches that often play together can be allocated to different courses.

The loading per course can be calculated based on the number of teams in each branch. In the picture you enter firstly, the number of teams for each branch in column B (for the NationalTournament it is provided by the National Secretary) and then in columns C and D you allocate them to a course for day 1. The system keeps track of the loading on each course and you can play around until the loadings are even.
For a smaller tournament based on a few branches on one course, the problem disappears. Just enter the teams for your participating branches in columns C.

Notice that provision is made for 2 NMC teams and 1 for guests. While the NMC players play in the tournament, the scores of other guests are irrelevant and are not recorded. 

For individual tournaments, the need to play in pairs and teams fall away and there are fewer restrictions on the draw. The principles of allocating branches to courses is still sound as branch members usually travel together. Other considerations for individuals apply:
· In the National Tournament it is preferable that all A division players (who play medal) play a course on the same day to keep playing conditions similar.

· If possible, do not mix A division players with players from other divisions as the competition formats differ and a 36 handicap, who is slow and is continually looking for his ball in the rough, detracts from the concentration of the top players.

· Consider putting the high handicap players and those that cannot walk fast anymore at the back of the field.

2.3. Entering Player Details
In the PLAYER worksheet you have to enter the details of each player.
For both STEAM and SAINT the sequence of players is crucial. You must enter players in order by branch, then team, then pair. The program relies on this order to calculate scores for pairs and teams. Thus Border A team pair 1 players come first, followed by pair 2, then the Border B team, etc. Keep teams from a branch together as the team average calculation relies on them being together
There must be full teams of 4. If the Border D team is not complete and has only 1 pair, enter blank names for the 2nd pair.

Once the tournament has started and scores have been recorded, teams should not be changed. If a player’s name is changed on the Player worksheet, this change will be applied to the worksheets where scores are kept. So be careful about changing teams. If you are playing on two courses, the player lists on the two computers used must be the same.
2.4. Entering Scores
There are 2 worksheets for entering scores. SCORES A is for scores recorded on your first course and SCORES B for scores on the second course. If you play on only one course, you should use SCORES A for your scores. In the National Tournament where two courses are used, you enter the scores at each course onto the appropriate worksheet. You should make a copy of the Team Tournament.xls file from the computer used at Course A and put it onto the computer used for Course B. Then you can start recording scores and after 2 days you will have filled up the scores for all the players on each course. Do not change the player lists on either computer once you have copied the program to the second computer.
Enter the scores for each hole when the player hands in the card. The system will calculate gross scores and individual points per player. Check if the computer agrees with the card and sort out discrepancies on the spot. 

What do you do about ringed scores? The computer unfortunately cannot handle ringed numbers. You have to add 1 to the score to ensure that the system shows zero stableford points for the hole. Check that it does happen.
The gross score calculated by the computer is not adjusted for this difference between the ringed score and the one you entered. Players must be advised that the gross scores printed by the system may be higher than the one they should enter for handicap purposes.

It is essential that you keep the play lists unaltered on the two computers. The reason for this is that you are going to copy the blue fields for the scores in SCORES B from the computer used at course B and paste them into the empty blue fields for SCORES B on the computer used at course A.
If the player lists are not identical, your results will be corrupted!
2.5. Results

Once the scores have been recorded onto SCORES A and SCORES B (if you use 2 courses), and (if necessary) you have copied the scores from the 2nd course, the results are automatically calculated.
Results are shown for individual medal and stableford scores, and for pairs and teams by combined and betterball scores. The 6 top scores in each category are shown in the POS columns. Where two scores are the same, their positions are the same. Should the two top pairs both score 92 betterball stableford points over the 2 days of the tournament, they will both have a 1 in the POS column for pairs. Should the next pair have a 91, they will be given position 3. To find the winners, you do a countout on age. Look at the 3 columns on the right for AGE RANKING and see which pair of the top 2 has the lowest age ranking (because the older pair will have a lower ranking). They are the winners.
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For inter-branch competitions it is often useful to decide the contest on the basis of the average individual Stableford points for each team. The system produces an average below the scores of each team.
