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OPERATIONS MANUAL

This document has been prepared to help committees in SAGES branches to run their branches successfully. Your feedback to improve its usefulness will be greatly appreciated. In all cases of doubt, refer to the Constitution for further information.

	1. BRANCH AND NATIONAL GENERAL MEETINGS

	1.1 Prepare for Branch Annual General Meeting 

	(a) Secretary to give 40 days prior notice of the meeting; 

(b) Secretary to request and make available nomination forms for the new committee, advising current Committee members who are prepared to serve another term. Members have the right to elect a new committee or accept as they see fit ;
(c) Nominations to be submitted to the Secretary at least 28 days before the meeting; 

(d) Secretary to prepare and distribute/e-mail the agenda, notifying the venue & time for the meeting; 
(e) Chairman to prepare the Chairman’s Report;
(f) Treasurer to prepare audited annual financial statements of the Branch. 

	1.2 The Branch AGM (to be held before end February)

	(a) Check quorum – 10% or more of branch members;
(b) The Chairman or Vice-Chairman to preside; 
(c) Approval of previous AGM Minutes;
(d) Chairman’s report;
(e) Approval of branch annual audited financials; 
(f) Approval of Annual Budget;
(g) Appointment of accounting officer; 

(h) Election of nominated members to serve on the committee (maximum 7);
(i) Secretary to record AGM Minutes of Meeting
(j) E-mail copy of AGM minutes of meeting to NMC Secretary;
(k) Scan and e-mail to the NMC Secretary the annual financial reports, signed by the chairman and the treasurer of your branch. Alternatively, register 2 signed copies to NMC Secretary Address (5.1 (d)). Original to be kept at branch.

	1.3 The Branch Special General Meeting (ad-hoc meeting)

	(a) Secretary to give 21 days prior notice of the meeting and stating reason/s for calling such a meeting; 

	1.4 National Executive AGM (held during annual Nationals Tournament week)

	(a) National Secretary to give 60 days prior notice of the meeting to all Branches; 

(b) Branch e-mailed motions, to be considered at the National Executive meeting during the National Tournament, must be accompanied by a short motivation. They must reach the NMC 40 days before the AGM; 

(c) Branches must e-mail to the NMC Secretary (signed by chairman and secretary) the names of the two representatives to the National AGM on the prescribed “Branch detail” form;
(d) National Secretary to prepare and e-mail the agenda to all branches, notifying the venue & time for the meeting, 21 days before the meeting.

	2. Branch Committee 

	2.1 Typical Composition and Roles of Committee (maximum 7)

	1. Chairman is responsible for co-ordinating the efforts of the Committee in order to achieve the objectives as laid down in the Constitution;
2. Vice-Chairman assists the Chairman in his duties and arranges the games prizes, wine draws and prize giving; 

3. Secretary performs all administration and control of the branch affairs;
4. Treasurer is responsible for the financial accounts of the branch and control thereof; 
5. Club Liaison Officer organisers annual branch golf club fixtures and negotiates green fees with Club Managers and confirms game booking and any other requirement, 2 weeks before game;

6. Tournament Officer, organises and prepares/updates all game draws and notifies members and members clubs of the draw;

7. Clothing Officer, responsible for liaison with clothing supplier and member requirements;

	2.2 Committee Meetings (minimum 6 times/year, suggest before or after competition)

	(a) At your first meeting elect office-bearers as per the Constitution;

(b) Update Branch Details on prescribed form and e-mail to NMC Secretary; 

(c) The Chairman or Vice-Chairman to preside; 

(d) Secretary to prepare and distribute/e-mail the agenda to Committee members

(e) Approval of previous Minutes of Meeting;

(f) Treasurer to submit financials; 
(g) Secretary to record minutes of meetings and circulate/e-mail to committee members, NMC President, Vice-President and the National Secretary;
(h) Produce a regular branch newsletter to keep your members informed of developments at the branch and national level, e-mail a copy to the NMC President, Vice-President and Secretary.

	3. FINANCES

	3.1 General Information

	The society known as Sages Senior Golfers (abbreviated to “SAGES”) is registered as a Public Benefit Organisation (PBO), registration # 930007958, covering all current and future Branches within the society.
SAGES must comply with SARS Income Tax Exemption, “PBO – Written Undertakings”, form EI 2.
The Sages Senior Golfers Tax Exemption number is 9155881163 and SAGES is not registered for VAT. 
SARS will forward annually to the registered Headquarters of SAGES tax form IT77 and this must be returned with the NMC and all the branches annual financial statements. In addition, copies of any Constitution amendments and form EI 2 must be signed by newly appointed Fiduciary Officers and forwarded to:- The Head, Tax Exemption Unit, Box 11955, Hatfield, 0028, by the National Secretary. 
The registered Sages headquarters is the residential address of the National Secretary or another suitable address that the Executive may decide upon.

	3.2 Current National Levies


	(a) These levies are used to manage the affairs of Sages Senior Golfers and for the expenses of the National Management Committee. The following NMC expenses will be paid towards the costs of NMC members on official SAGES business:
Type of Expense

Nationals, Minis and official NMC meetings

Travel costs

Yes. The lower of a return ticket by SAA to the venue or R3.50/km for the use of a private car.

Acommodation

Yes. The B&B rate at a reasonably priced guest house will be paid for the NMC member (partner not included), else a motivation can be made for some contribution towards costs when staying with friends. 

Official Dinners

Yes, incl partner

Entry fees (no carts)

Yes, self only

Daily Allowance

R100 per day

(b) In addition, the following expenses relating to the attendance of national and mini tournaments will apply to past presidents and the honorary life president and honorary life vice president:
PAST PRESIDENTS

HLP and HLVP

Nationals

Minis

Nationals (anywhere) and Minis (only in own province) *

Travel costs

No

No

SAA Air ticket, Rand equivalent, or petrol allowance per km as for NMC (i.e. the lower cost will apply)

Accommodation

No

No

Self only

Official Dinners

Yes, incl partner

No

Yes, incl partner

Entry fees (no carts)

Yes, self only

No

Yes, self only

(c) The following annual levies per member become due on 1 January and branches have to pay the full amount into the NMC account by 28 February
(d) Normal members                                 R35      

(e) New members joining after June         R20
(f) Members aged 80 and over                exempt  

(g) Honorary life members                       exempt

(h) Associate members                            R20
(i) Entry fee per new member 
         R50
(j) The branch payment must be accompanied by the Remittance Advice which reports on the details of your membership 

(k) Payment can be made by (i) electronic transfer (preferred) (ii) direct deposit into our account (fax the National Treasurer a copy of the deposit slip) or (iii) send your cheque to the National Treasurer (via registered post). 
(l) Make sure your branch and the purpose of the payment is clearly stated.
(m) The bank account details are as follows:

BANK:                               NEDBANK

BRANCH:                          SHELLY BEACH

BRANCH CODE:              13972800

ACCOUNT NAME:            SAGES ADMINISTRATION

ACCOUNT NUMBER:      1397 011025

	3.3 Levies for New Members 

	(a) The levies for member’s who joined after your 28 February payment, must be included in the 30 November payment;  

(b) While the annual levy per member is reduced to 50% after 30 June, the entry fee remains at 100%; 

(c) Note that this second payment is not intended for the payment of the levies of members who failed to pay the branch by 28 February. The branch becomes liable for the levies of all its members on 1 January;
(d) Complete the bottom half of the Remittance Advice and submit your payment as before. 

	3.4 Subscriptions raised by Branches

	(a) The branch committee determines the annual subscriptions to be paid by their members for the administrative costs, game prizes and the NMC levy. This varies from branches, but is generally in the region of R100-R200/annum;
(b) Notification of annual subscriptions should be distributed by latest end October and all subscriptions should be paid before end December. Defaulting members can forfeit their membership and would have to re-apply for reinstatement, period of grace is end January. 

	3.5 Branch Financial Reports

	(a) The committee, through the Treasurer, shall keep an accurate record of the finances of the branch;
(b) Regular financial reports should be tabled at branch meetings;
(c) The audited and approved financials of the branch must be forwarded to the NMC Secretary directly after the branch AGM by the branch Secretary.

	4. Branch Membership

	4.1 Members

	(a) If possible, Secretary to set-up database on computer for all members, capturing: Christian & Surname, date joined, birth date, physical address, e-mail address, cell number, home phone number, affiliated golf club, etcetera;
(b) Set ceiling for membership based on availability of golf clubs, frequency played by branch and distance to travel by members. On a 18 hole course, playing off 1st & 10th tees for morning (07h30) or afternoon (11h30) games and with 7 minute intervals, a maximum field 112 players, comprising members, visitors and prospective new members can be accommodated in summer months, in winter months this could drop to 96. A membership ceiling of 160-170 would be acceptable. Similarly, branches that play mostly on 9 hole courses accommodating a maximum of 60 players, could have a ceiling of 80-100 members 

	4.2 Communication with Members

	(a) Where possible use member’s e-mail address, alternatively, mail correspondence to those that do not have e-mail addresses;
(b) Send copy of draw to member Golf Clubs and request Club Manager to place on notice board, 1 week before event;

(c) Provide limited Newsletters, Entry Forms for next scheduled game and any other hard copy communication at the registration table. 

	4.3 New Members

	(a) Take care that new members comply with our requirements in the constitution. They must be acceptable as golfers and as members of SAGES, complying with our dress code and ethics.  Get to know the person and make a decision that will benefit SAGES. No explanation is needed if the application is turned down;
(b) Induct the member formally after advising him fully of his responsibilities and privileges;
(c) Issue the new member with a membership card; 

(d) Sages lapel name badges to be purchased at a cost at induction;
(e) Update your records/database and advise all members. Keep the application form in a safe place.

	4.4 Resignations

	(a) Request resignee to complete “Resignation” form. If resignation is by letter send an “Acceptance of Resignation” form; 

(b) Request return of Sages membership card.

	4.5 Transfer of members

	(a) A member, who no longer lives in your branch area, may ask for a transfer to the branch in the area where he now resides. Complete the “Transfer” form and send/e-mail it with his original application form to the new branch. It is not necessary to send a copy to the NMC.

(b) The new branch should formally welcome the member.

	5. NMC COMMUNICATION

See Appendix B for job descriptions of the various NMC members

	5.1 Sages Senior Golfers Website

	(a) A website has been opened for the convenience of all Sages Members accessible through the Internet. This allows you to access all Sages Information, Newsletters & Minutes, Forms and History. 
(b) To log onto the website go to: www.sagesseniorgolfers.co.za 
(c) Member feedback is via e-mail address at  info@sagesseniorgolfers.co.za  

	5.1 NMC Secretary Communication

	(a) The e-mail address of the Secretary is: peetroets@telkomsa.net
(b) Home Telephone (021) 976 2495

(c) Cell 083 655 4804

(d) Address: 2 Moreson Avenue, Valmary Park, Durbanville, 7550.

	5.2 NMC President and Vice-President Communication

	(a) President:  advise@telkomsa.net  (021) 786 5949 Cell 083 628 2487

(b) Vice-President: thysblom@telkomsa.net (028) 271 5905 Cell 083 233 4913 

	6. TOURNAMENTS

	6.1 Fixtures for each year

	(a) Start working on your fixtures well before the New Year. You will be asked for your fixtures in September, in order for the NMC to produce a national fixtures list by the beginning of the New Year. This is a difficult task as many golf clubs cannot commit dates until provincial fixtures have been advised.

(b) Branches responsible for national, mini national and other inter-branch tournaments should plan these well in advance in liaison with the NMC and other branches.

	6.2 National Tournament

	(a) The responsibility for the hosting of a national tournament is decided by the National Executive (i.e. the 2 designated representatives of the branches to the AGM, together with the NMC members) at the AGM.

(b) Guidelines for the planning and running of such an event are available to the organising committee on the Sages website.

(c) The NMC should be copied on all the meetings.

(d) Funds from the national sponsor will be made available to the committee.

(e) The Sanlam sponsorship at present allows the NMC to make a significant contribution to the running of the Sanlam Sages National Tournament. It currently amounts to R30000 for running the tournament and a R15000 contribution to the catering and refreshments for the prize-giving on the 2nd day of the tournament. Sanlam also provides a golf ball for each player.  Prizes are to be funded from the sponsorship money and if possible, local sponsors. Any funds generated in excess of the cost of running the event will revert to the national body. If possible, the “profit” will be split between the branch and the NMC.

(f) The SAGES AGM is held during the tournament. The host branch should provide a suitable venue for a meeting of about 70 people.

(g) While a loss incurred by the host branch will be the responsibility of the branch, the NMC may, in the light of unforeseen circumstances, decide to reimburse the loss or part thereof.

(h) The NMC will carry the cost for its members and guests.
(i) The NMC will provide to the Branch organising the tournament with sufficient “Sages Metal Tee Markers” for the courses to be played on, these shall replace the existing club tee markers on all tee boxes. The host branch together with the golf club Captain will place the tee markers, in order to ensure that all players can reach the fairways from the tee boxes. 

	6.3 Mini National Tournaments

	(a) The responsibility for running a mini national tournament is rotated within the region, and the hosts for future tournaments are decided at the meeting of the branch chairmen and the NMC during a mini tournament.

(b) The host branch should invite the NMC members and assist in the arrangement of suitable accommodation for them.

(c) A meeting of chairmen of the participating branches and the NMC is usually held after the 1st day. The host should organise a suitable venue. 

(d) Players from a branch play in 4 man teams consisting of 2 better ball pairs. The winning team and branch is determined by the best combined better ball scores of the team over the two days of the tournament.
(e) The Mini national tournaments are sponsored by Sanlam. The host branch gets an allocation of the Sanlam sponsorship money from the NMC as a contribution to the prizes and the cost of running the event. Sanlam currently also provides golf ball prizes.
(f) While other sponsors may be used, care must be taken in their use. 
(g) Sages discourage exorbitant prizes as they encourage manipulation of handicaps and scores.

(h) The cost of NMC members will be carried by the NMC. 

(j) The official SAGA handicaps will be used. Clubs should ensure that the players in their teams are correctly handicapped.

(i) The NMC will provide to the Branch organising the tournament with sufficient “Sages Metal Tee Markers” for the course/s to be played on, these shall replace the existing club tee markers on all tee boxes. The host branch together with the golf club Captain will place the tee markers, in order to ensure that all players can reach the fairways from the tee boxes.

	6.4 Sanlam CANSA Golf Days

	(a) In terms of the Sanlam sponsorship, SAGES has undertaken that each SAGES branch will run a Sanlam CANSA golf day, the proceeds of which will be donated to CANSA. CANSA has undertaken to use the funds in the regions from where the funds were collected to facilitate the fight against cancer.

(b) Each branch must organize at least one CANSA golf day (maximum 2), preferably in co-operation with the local Sanlam branches to maximize publicity for Sages, CANSA and Sanlam. 

(c) Sanlam provides prizes for the tournament. If necessary, branches may use up to 7.5% of the funds raised to augment prizes or cover costs. Advise the Sages National Secretary/Treasurer of your date, the number of players expected and the address to which the prizes must be sent. Ideally this should be done when your fixtures for the New Year are decided.
(d)  The funds collected during a CANSA golf day (after expenses, if any) should be paid over to the CANSA branch (es) serving your area. It is no longer paid into the National Sages Administration bank account. Branches should arrange a suitable handing over ceremony locally. At the Sages National Tournament, a symbolic handing over of a cheque to CANSA will be done.  To ensure proper accounting for the funds raised each branch must complete the CANSA Remittance Advice Return Form found on the Sages website and provide details of the payment to the Cansa branch and forward to the NMC Secretary. 


	6.5 Use of Co-Sponsors at Nationals, Mini National and CANSA Tournaments 

	(a) The rights and privileges of the main sponsor must be protected and respected. There can be no suggestion of the “hi-jacking” of the tournament by another sponsor.

(b) Other sponsors with the right “image” can be used. It is a good idea to clear the names of potential sponsors with the main sponsor. Avoid other financial institutions as it presents potential clashes with our main sponsor, Sanlam.

(c) Tee boxes manned by sponsors (for cool drinks and other handouts) are not encouraged as it is more in keeping with a corporate golf day than a serious golf tournament.

(d) Avoid banners from other sponsors, except CANSA who is seen to be in partnership with Sages and Sanlam.

(e) Other sponsors can be listed on a notice board somewhere in the club or in the official brochure.

(f) The advertising material of other sponsors may be included in the goodie bag.

(g) Sanlam will provide bibs for caddies at the National Tournament. After the event the caddie master should collect and have them washed prior to returning the bibs to Sanlam.

(h) There is no opportunity for other sponsors at the dinner, except to thank them without naming them. Their names can appear on the notice board.

 


Appendix A: Format of the National Tournament


In the event of a tie, age will be the deciding factor. 

	1. Rules 

	(a) The R&A rules of golf will apply.

(b) Placing, not nearer the hole, of 1 club length will be allowed in all SAGES competitions (club, mini, regional and national).

(c) The official SAGA handicaps will be used in all national tournaments. Clubs should ensure that the players in their teams are correctly handicapped.

(d) Players will only play from the Sages Metal Tee Markers.

	2. First two days: SAGES Inter-branch competition

	This fourball-betterball stableford competition is played on the 1st 2 days of the 4-day tournament on both courses, with teams of 4 playing as 2 betterball teams. The BBS scores of two betterball teams count collectively for the result of the match; Branches are responsible for selecting their pairs and teams.

(a) The Branch Shield is won by the team with the highest combined betterball stableford points of the two pairs.

(b) The Jimmy Gowans Trophy is won by the pair with the best betterball stableford score.

	3. Last two days: Individual competitions 

	(c) Only A division players with individual handicaps (i.e.the higher one) of 0-10 may compete for the Chamber of Mines Trophy and the title of SAGES Closed Champion, both of which is won by the player with the lowest gross medal score over the 36 holes. 

	(d) Divisions B, C and D participate in an individual stableford competition over the 36 holes, the winner of the Flight of the Fish Eagle Trophy being the player with the highest gross stableford points. There are prizes for winners in each division. (B,C&D Division handicaps may be adjusted by the TOC to allow for equal players in each of the divisions). 

	(e) Veterans over 70 may choose to play in the veterans division, participating in an individual stableford competition over 36 holes. The player with the highest stableford points score wins the Jack Lello Trophy.
(f) Note that the A, B, C and D divisions are open to male and female players, but ladies may choose, instead, to play in the ladies division, participating in an individual stableford competition over 36 holes. The player with the highest stableford points score wins the Eurika Gowans trophy. 

	4. Prizes to be Awarded 

	(a) Inter-Branch Competition
         (i)   Winners (Branch Shield): one prize for each of 4 players in team

         (ii)  Runner up: one prize for each of 4 players in team
         (iii) Best pair (J Gowans Trophy) one prize each for 2 players

	(b) Closed Medal Championship (0-10 Handicaps) 
        (i)   Winner best gross (Chamber of Mines Trophy): one prize

        (ii)  Runner up: one prize

        (iii) Best Net: one prize

        (iv) Runner up: one prize 

	(c) BCD Division 

        (i) Winner best stableford score: (Flight of the Fish Eagle Trophy)

	(d) B Division (11-15 Handicaps)
        (i)   Winner stableford score: one prize
        (ii)  Runner up stableford score: one prize 

	(e) C Division (16-18 Handicaps)   
        (i)   Winner best stableford score: one prize

        (ii)  Runner up stableford score: one prize 

	(f) D Division (19+ Handicaps) 
        (i)   Winner best stableford score: one prize

        (ii)  Runner up stableford score: one prize 

	(g) Veterans Division (Jack Lello Trophy): 70 years and over 

        (i)   Winner best stableford score: one prize

        (ii)  Runner up stableford score: one prize 

	(h) Ladies Division: Ladies who choose not to play in the A, B, C, D or Veterans divisions
        (i)   Winner best stableford score (Eurika Gowans Trophy): one prize

        (ii)  Runner up stableford score: one prize


APPENDIX B: NMC Role Descriptions
1. NATIONAL TREASURER

1.1. Fiduciary Responsibilities

1.1.1. Accept fiduciary responsibility and compliance for the Public Benefit Organisation Society known as “SAGES Senior Golfers” abbreviation “SAGES” as stated in the “Written Undertaking” furnished in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI-2 

1.1.2. Collation and submission of all SAGES Branches and NMC approved Annual Financial Statements under cover of SARS form IT77 “Return of Income Exempt Organisations” 

1.1.3. Control of Executive approved banking account and authorized as co-signatory to sign cheques or any  other document for the purpose of withdrawing monies from its banking and / or deposit accounts, jointly with any one authorized signatory appointed by the NMC for this purpose

1.1.4. Books of Account – Maintain and keep books of account of the affairs of SAGES NMC and make accessible to the Executive

1.1.5. Liaise with Executive approved Registered Public Accountant for approval and preparation of Annual Financial Statement (1st  January to 31st  December)  for presentation to Executive at AGM

1.1.6. Preparation of SAGES NMC budget for financial year for Executive approval at AGM.
1.2. Annual General Meeting of the Executive at Nationals Tournament

1.2.1. Present Financial Report for Executive approval

1.2.2. Present NMC Budget for Executive approval

1.3. NMC Administration Responsibilities

1.3.1. Collect and control NMC member approved expenses as per the “Administration Claim” form and arrange payments

1.4. Branch Administration Responsibilities

1.4.1. Obtain signed and approved annual Financial Reports from each branch

1.4.2. Liaise with Sanlam for delivery of prizes for branch CANSA days

1.4.3. Ensure all affiliation fees due for financial year from all branches have been paid into NMC account under cover of the “Remittance Advice” form for verification of payment

1.4.4. Ensure CANSA funds raised by all branches have been handed-over to the local CANSA office and that the “CANSA Day Report” form for verification of payment has been received. Update the “CANSA YTD” estimate to actual schedule and follow-up on late payments

1.5. National Tournaments Administration Responsibilities

1.5.1. Request and review budget for tournament

1.5.2. Provide sponsorship funds to committee

1.6. NMC Meetings during Mini Nationals (4/year)

1.6.1. Present Income Statement – Budget/Actual and variations

1.7. Provincial Mini-Nationals Branch Meeting (4/year)

1.7.1. Present Income Statement – Budget/Actual and variations
2. NATIONAL SECRETARY 

2.1. Fiduciary Responsibilities

2.1.1. Accept fiduciary responsibility and compliance for the Public Benefit Organisation Society known as “SAGES Senior Golfers” abbreviation “SAGES” as stated in the “Written Undertaking” furnished in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI-2 

2.1.2. Revisions and updating of Constitution as approved by the Executive Committee and submission to the Commissioner SARS in accordance with the “Written Undertaking” in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI2

2.2. Annual General Meeting of the Executive at Nationals Tournament

2.2.1. Give 60 days preliminary notice to all branch Secretaries and to the NMC of the date, venue and time of the AGM and request/inform of any special business or resolutions to be considered at the AGM

2.2.2. Prepare and distribute 21 days before the meeting, an agenda for the AGM to the NMC and branches, including in it items or resolutions received 40 days prior to the date of the AGM.

2.2.3. Confirmation of the names of 2 Executive delegates nominated in writing by Branches

2.2.4. Record Minutes of AGM and distribute.

2.3. NMC Administration Responsibilities

2.3.1. Maintenance and monthly updating of Sages Senior Golfers website

2.3.2. Distribute correspondence emanating from Sages registered headquarters to branches

2.3.3. Arrange all bookings flight, accommodation and car hire for NMC members at the Nationals and Mini-National tournaments

2.3.4. File key documents for archiving and auditing purposes/ 

2.4. Branch Administration Responsibilities

2.4.1. Annually compile National “Address Book” from branch committee appointments for Chairman, Secretary & Treasurer

2.4.2. Annually compile National “Games Fixtures” from all branch games fixtures

2.4.3. Liaise with Sanlam for delivery of prizes for branch CANSA days

2.4.4. Obtain minutes of AGM & SGM  and follow-up on contentious matters that have been raised

2.4.5. Obtain minutes of Branch Meetings and News letter and follow-up on contentious matters that have been raised

2.4.6. Custodian of the branches “Operations Manual” for distribution and updating

2.5. National Tournaments Administration Responsibilities

2.5.1. Custodian of “Planning Document for SAGES National Tournaments” for distribution to branch Tournament Organizing Committee (TOC)

2.5.2. Confirm with TOC dates for Nationals and courses to be played

2.5.3. Liaise with host branch and obtain minutes of all TOC meetings

2.5.4. Liaise with the TOC to ensure that the processing of tournament results will proceed successfully and timeously.

2.5.5. Ensure at end of Nationals all equipment is officially handed over to next TOC

2.6. NMC Meetings during Mini Nationals (4/year)

2.6.1. Make bookings for accommodation, travel and entries to competitions for NMC members 

2.6.2. Advise the NMC of the date, venue and time of the NMC meeting

2.6.3. Prepare agenda for NMC meetings

2.6.4. Record Minutes of meetings and distribute to NMC members, HLP, HLVP and auditor.

2.7. Provincial Mini-Nationals Branch Meeting (4/year)

2.7.1. Custodian of “Planning Document for SAGES Mini-National Tournaments” for distribution to branch Tournament Organizing Committee (TOC)

2.7.2. Advise the branch TOC of the date, venue and time of the NMC/Branch meeting

2.7.3. Prepare the agenda for above meeting

2.7.4. Request and diarize the branch elected to host the next Mini-Nationals

2.7.5. Record Minutes of and distribute to NMC and Branch Secretaries
3. NATIONAL PRESIDENT 

3.1. Fiduciary Responsibilities

3.1.1. Accept fiduciary responsibility and compliance for the Public Benefit Organisation Society known as “SAGES Senior Golfers” abbreviation “SAGES” as stated in the “Written Undertaking” furnished in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI-2; 

3.1.2. Revisions and updating of Constitution as approved by the Executive Committee and submission to the Commissioner SARS in accordance with the “Written Undertaking” in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI2; 

3.1.3. Authorized by NMC as signatory to sign cheques or any  other document for the purpose of withdrawing monies from its banking and / or deposit accounts, jointly with the Secretary/Treasurer for this purpose;

3.2. Annual General Meeting of the Executive at Nationals Tournament

3.2.1. Chairman of the AGM

3.2.2. Present Presidents Report for financial year to the Executive during the AGM

3.3. NMC Administration Responsibilities

3.3.1. Co-ordinate the efforts of the NMC in order to achieve the objectives as laid down in the “National Constitution and Rules”;

3.3.2. Prepare a Presidents Newsletter every 3 months

3.3.3. Liaise with Sanlam and other sponsors for annual sponsorship;

3.3.4. Submit brief editorial input for monthly update of the Sages website.

3.4. Strategic Direction for SAGES

3.4.1. Monitor developments countrywide within SAGES, as well as from outside agencies, and initiate corrective action where necessary. 

3.4.2. National Tournaments Administration Responsibilities

3.4.3. Develop good communication between the NMC and the branch organising the National Tournament to ensure the smooth running of the event.

3.5. Provincial Mini-Nationals NMC Meeting (4/year)

3.5.1. Chair meetings of NMC

3.5.2. Review Income Statement – Budget/Actual and variations presented by Secretary/Treasurer.

3.6. NMC Meeting with Branches at Mini Nationals (4/year)

3.6.1. Chair the meeting

3.6.2. Prepare a report for the meeting.
4. NATIONAL VICE PRESIDENT
4.1. Fiduciary Responsibilities

4.1.1. Accept fiduciary responsibility and compliance for the Public Benefit Organisation Society known as “SAGES Senior Golfers” abbreviation “SAGES” as stated in the “Written Undertaking” furnished in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI-2; 

4.1.2. Revisions and updating of Constitution as approved by the Executive Committee and submission to the Commissioner SARS in accordance with the “Written Undertaking” in terms of section 30(4) of the Income Tax Act No. 58 of 1962, form EI2; 

4.1.3. Authorized by NMC as signatory to sign Cheque or any  other document for the purpose of withdrawing monies from its banking and / or deposit accounts, jointly with the Secretary/Treasurer for this purpose;

4.2. Annual General Meeting of the Executive at Nationals Tournament

4.2.1. AGM Chairman if President not available;

4.2.2. Submission of “Clothing Report” for financial year to Executive.

4.3. NMC Administration Responsibilities

4.3.1. Assist President to co-ordinate the efforts of the NMC in order to achieve the objectives as laid down in the “National Constitution and Rules”;

4.3.2. In consultation with the President, liaise with Sanlam and other sponsors for annual sponsorship;

4.3.3. Any other duties that the President may require.

4.3.4. Become familiar with all aspects of the operation of SAGES in order to take over the leadership when the incumbent president steps down.

4.4. Strategic Direction for SAGES

4.4.1. Assist the president in monitoring developments countrywide within SAGES, as well as from outside agencies, and initiate corrective action where necessary. 

4.5. National Tournaments Administration Responsibilities

4.5.1. Assist president and national secretary in ensuring a successful national tournament.

4.6. Provincial Mini-Nationals NMC Meeting (4/year)

4.6.1. Chairman if President not available;

4.6.2. Party to reviewing Income Statement – Budget/Actual and variations presented by Secretary/Treasurer.

4.7. Provincial Mini-Nationals Branch Meeting (4/year)

4.7.1. Chairman, if President not available;

4.7.2. Submission of “Clothing Report”.
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